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ABOUT GCPC
At the Guilford County Partnership for Children (GCPC), we work to ensure that every 
child in Guilford County enters school healthy, safe, and ready to succeed. As a local 
nonprofit, we strategically invest over $18 million each year to support young children 
and their families, from prenatal to age five, through health, early literacy, family 
support, and enhancing the early childhood education field.

We direct funding from state contracts, along with support from local foundations and 
private donors, to programs that make a measurable difference in early childhood 
development. As part of North Carolina’s nationally recognized Smart Start network, we 
collaborate with partners across Guilford County to strengthen families and improve 
outcomes for young children through evidence based programs

School Readiness 
Investments



To partner with families, early childhood 
educators, and our community to support the 
diverse needs of children prenatal to age 5, 
ensuring their success in school and in life.

Mission

Vision
Every child in Guilford County enters school 
safe, healthy, and ready to succeed. 

OUR WHY

Our goal is to improve early childhood outcomes and ensure children 
have access to high-quality early learning and family support(s). To best 
meet the needs of children and families in Guilford County, we must 
enhance and strengthen an equitable system that is low-barrier and easy 
to navigate.

IMPROVE THE EARLY CHILDHOOD SYSTEM

Our goal is to increase upward mobility and economic well-being in our 
community by improving our childcare infrastructure. At this critical 
juncture, families face challenges in accessing safe and consistent 
childcare, educators remain underpaid, and early care settings and local 
businesses face issues of recruitment and retention as a result.

SOLVE THE CHILDCARE CRISIS

Strategic Direction



Women to Women Greensboro

Women to Women (W2W), a permanent grantmaking endowment of the Community Foundation of Greater 
Greensboro (CFGG), is pleased to announce $360,000 in grants to 10 nonprofit organizations serving women 
and families across Guilford County. This cycle represents the largest single-year investment in the initiative’s 
history and brings W2W’s total giving to nearly $2.6 million since its founding.

“This year’s grant cycle demonstrates the tremendous strength and resilience of our community,” said Tracy 
Clark, President of Women to Women. “These ten nonprofits are addressing some of the most pressing 
challenges facing women and families today—from childcare access and housing stability to healthcare, 
education, and food security. We are honored to support their work and to help create  pathways to 
opportunity for women and children throughout Guilford County.” W2W’s largest grant recipient was Guilford 
County Partnership for Children (GCPC), which received a $75,000 grant to launch the county’s first childcare 
expansion grant program, supporting licensed 4- and 5-star childcare centers to increase infant and toddler 
care capacity.

From the Desk of Tracy Clark, CFGG W2W President 

Learn more: www.womentowomengreensboro.org www.cfgg.org

https://www.womentowomengreensboro.org
https://cfgg.org


About the Infant - Toddler Expansion Grant

The Infant and Toddler Expansion Grant creates a powerful opportunity to increase 
access to high-quality, licensed child care for Guilford County’s youngest learners, ages 0 
to 24 months. 

Through this initiative, the Guilford County Partnership for Children (GCPC) will award 
Expansion Grants to licensed child care facilities in Guilford County that are committed 
to adding infant and toddler slots. 

Priority will be given to programs with a 4- or 5-star rating from the North Carolina 
Division of Child Development and Early Education (NC DCDEE), with select 3-star 
programs working toward higher quality considered based on available funding. 

This locally driven investment brings a proven model from Buncombe County to 
Guilford County and strengthens the county’s early childhood learning infrastructure at 
a time of growing demand for infant care.



General Details, FAQs, & Requirements 
• Required: 4- & 5-star facilities who can increase capacity for infants and toddlers 

(up to 24 months) are eligible to apply. 
• 3-star facilities must show evidence of increasing stars. 
• Temporarily license may be allowable if the license will be granted before 

the allocations are distributed. 
• Family Child Care Homes are eligible when meeting the above requirements

• Interested facilities must fill out an application (available on the GCPC website 
on October 1 for fall cycle)
• If you have more than one center, you can apply for each. Complete a new 

application for each. You can use general information for all applications 
but make sure that any specifics by center are updated. 

• If you enter the second round, you must respond to the follow up questions 
to qualify

• Currently 2 funding application cycles with hopes to expand into more

• Up to 6 awards will be made for Fall 2026

• Maximum grant amount request: $7,500 

• If you applied the first cycle and made it to the first or second round you may 
continue to apply. You may not apply if you have been awarded funding. 



Timeline
Spring/Summer 2026

• Complete

Fall 2026

• Information Meetings:

• Tuesday, September 22 at 6:30 PM

• Thursday, September 24 at 12:00 PM

• Application Opens 10/1

• Application Deadline 10/31

• Moving Forward Deadline: TBA

• Follow-Up Questions Deadline: TBA

• Funding Decisions announced by 12/15

• Funds to grant recipients by 12/22

Future Cycles
• TBD!



Things GCPC learned from the first cycle:

• More applicants than expected so turn around time increased

• Needed to ask clarifying questions, leading to the expectation 
that there will be follow ups this time

• Tips for applying:
• Answers that gave clear, direct responses to the question 

rated best among the review committee
• Applications with general budgets rated better, follow up 

questions will include a detailed budget form
• Longer did not mean better, this process should not be 

difficult, our review committee is seeking concrete and easy 
to understand answers. 

• Use AI as a tool – run your work through for spelling and 
grammar before submitting, not to answer the question in 
their entirety. 

• It is important to make sure any emails from 
information@guilfordchildren.org are marked safe in your 
spam inbox to receive all mail

mailto:information@guilfordchildren.org


Sample of Application
In addition to basic facility information, applicants will answer questions similar to these.

Questions from Spring cycle, they may appear differently on Fall application. 
Use this as an example only. 



Reporting
Site Visits

• 2 total: Initial & One year mark
• Intended to get to know center better, capture progress in photos and 

stories

GCPC's Tracking Dashboard

• Classroom and slot updates (infant and toddler)
• Educator hiring and retention
• Technical assistance resource usage

Check-In Cadence

• 3 and 6-month: slot and staffing update, educator retention, 
technical assistance resource usage, and a short narrative via the 
Progress Check-In Form

• 12 month: final report including success story and feedback on the 
grant experience



Sample of Reporting
Questions pulled directly from the 3/6-month reporting form:



Supports from GCPC
• EQuIPD: www.equipd.info

Ashley Allen, Work Environment and Compensation Coordinator
ashleyallen@uncg.edu

 Technical Assistance and professional development support
 ITERS3 and GONAPSACC outdoor environment support 
 For High Point centers: additional supports available for outdoor learning, 

ratings and licensing

• GCPC one-on-one support for application process and grant reporting

• Marketing package (next slide)

• Other local Technical Assistance providers

 Child Care Health Consultants (CCHCs)
 Bringing Out the Best

• Stream of updates and emails regarding new recruitment and retention 
opportunities (such as BQ3, Child Care Academies, CDA Accreditation)

• For direct link access to all Guilford County TA, visit the GCPC website: 
guilfordchildren.org/classroom-resources
• Sign up for the GCPC newsletter for additional updates and new programs



Next Level Graphix: Marketing Package

Gra n t  Docu m e n t a t ion  Pa cka ge Gra n t  Vis ib ilit y Pa cka ge Fu ll Gra n t  St o ryt e llin g Pa cka ge

$500 $700 $900

• 2 on-site visits (up to 60 min 
each)

• Before and after photo/video 
documentation

• 2 social media content pieces
• Caption development and basic 

editing
• 1 round of revisions

• 2 on-site visits (up to 60 min 
each)

• Before and after photo/video 
documentation

• 4 social media content pieces
• Up to 1 short-form Reel/video
• Caption writing, editing, and 

graphics
• 1 round of revisions

• 3 on-site visits (up to 60 min 
each)

• Photo and video throughout the 
grant cycle

• 6 social media content pieces
• Up to 2 short-form Reels/videos
• Caption writing, editing, and 

graphics
• 1 round of revisions

• All packages can be included as a line item within your $7,500 grant budget. Child care centers may also choose to expand their selected 
package using their own funds for additional services such as child enrollment outreach, family engagement content, or teacher 
recruitment support. Pricing for expanded services is at the discretion of Next Level Graphix.

• Travel within Next Level Graphix's standard service area is included in all package rates.



THANK YOU!

Application is open 
October 1 – 31, 2026

Email information@guilfordchildren.org for questions, assistance, and more!

mailto:information@gulifordchildren.org
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